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Minutes of a meeting of the  
Joint Strategic Sub-Committee (Adur) 

1 February 2024 
at 7.00 pm 

 
  

Councillor Angus Dunn (Vice-Chair) 
 

Councillor Carson Albury 
Councillor Kevin Boram 
 

Councillor Emma Evans 
Councillor Steve Neocleous 
 

Absent  
 
Councillor Neil Parkin 
 
 
  
JSS-C(A)/50/23-24   Declarations of Interest 

 
There were no declarations of interest. 
  
JSS-C(A)/51/23-24   Minutes 

 
The minutes of the Adur Joint Strategic Sub-Committee meeting held on 7 December 
2024 were agreed as a correct record. 
  
JSS-C(A)/52/23-24   Public Question Time 

 
There were no questions from the public 
  
JSS-C(A)/53/23-24   Members Questions 

 
There were no pre-submitted questions from Members. 
  
JSS-C(A)/54/23-24   Items Raised Under Urgency Provisions 

 
There were no urgent items raised. 
  
JSS-C(A)/55/23-24   Approval of budget to complete Albion Street housing 

development 
 

Before the Committee was a report by the Director for Housing and Communities, copies 
of which had been circulated to all Members and a copy of which is attached to the 
signed copy of these minutes as Item 6. 
  
The report sought approval of, a budget to complete and virement of £1.776m from 
capital budgets applied to the Small Sites project. The report sets out the background to 
the project which had been under construction since March 2021 but which had stalled 
due to the contractor's insolvency in August 2023. 
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Members were given an outline of the options which had been considered to ensure it 
was completed in the most timely and cost effective manner possible, and set out the 
financial implications. 
  
Decision 
  
  

1)    That the virement of a budget for this project of £1.776m to enable the project at 
Albion Street to be completed be approved. It was noted that the Authority would  
look to claim £998k back through an insolvency bond. 

  
2)    That the net increase in budget to cover the additional cost of completing the 

project of £778,000, and that the project remains viable even with the additional 
spend be noted. 

  
3)    That authority be delegated to the Director for Housing and Communities to enter 

into all necessary contracts and associated legal documentation to enable the 
project to progress through the remaining construction phase to completion. 

  
  
Call-in 
  
The call-in deadline for the decisions will be 5.00pm on Tuesday 13 February 2024 
  
  
JSS-C(A)/56/23-24   Motion - Response and Options - Care Leavers 

 
Before the Committee was a report by the Director for Housing and Communities, copies 
of which had been circulated to all Members and a copy of which is attached to the 
signed copy of these minutes as Item 7. 
  
The report before Members gave an update on findings from the motion carried on 
November 7th 2023, whereby officers were instructed to investigate and outline how Adur 
District Council could better support care leavers by engaging directly with West Sussex 
County County (WSCC), to proactively help the Care Leavers service move towards 
Good and on to Outstanding status as assessed by Ofsted, through the implementation 
of the following initiatives. 
  
The development of a shop front facing community base for our care leavers 
Develop an apprenticeship or work-based opportunity provided by the district council for 
any care leaver who wanted to explore this as an alternative employment, education and 
training option 
  
  
  
Decision 
  

1)    That officers continue to engage and work with WSCC to proactively support care 
leavers so that they have the same opportunities and ambition as other young 
people do. 
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2)    That it be recognised that it is not cost effective to open, maintain and resource a 
shop front for care leavers and instead seek alternative ways to improve outcomes 
for care leavers through existing mechanisms already at the council’s disposal and 
by working with statutory partners to explore County wide potential.  

  
3)    That officers seek alternatives to embark upon a localised stand alone 

apprenticeship scheme and find alternative ways to improve routes to training and 
employment for care leavers, for example through positive recruitment approaches 
such as is found in the guaranteed interview scheme. 

  
  
Call-in 
  
The call-in deadline for the decisions will be 5.00pm on Tuesday 13 February 2024 
  
 
 
 The meeting ended at 7.15 pm 

 
 

 


